
 
 
 
 
 
 
 
 
 
 
 
 

offer makeover #4:  
the English osteopaths 

 
 
 
  

 
 

canmore’s lucy and ed tell you why you don’t heal 
- 31 pages - 

 
 

 
An Exclusive, Behind 
the Scenes Look at an 
“Offer Makeover” by 
Tad Hargrave 
 
© tad hargrave 
radical business 
www.tadhargrave.com 
 
 
 



 
 
 
 
 
 
 
 
 
Hey there, 
 
You’re about to read an offer makeover. 
 
I take some basic info a client gives me and help them turn a ‘good’ offer into 
an ‘irresistible’ one. 
 
There are a few key components to this process. 
 
They are asked to answer some basic questions about their offer and then 
email those to me. What you’re about to read is what comes after that. 
 
 

1. Before: I respond directly to the info they put down. This goes back 
and forth (sometimes a dozen times). What are you are reading is 
highly abridged and to the point. But it will give you a ‘backstage pass’ 
into how I look at offers (and the things which I see that these 
entrepreneurs can’t). My thoughts and feedback will appear in ALL 
CAPS. 

 
2. After: Then you’ll see the finished product. This will be in the form of a 

long copy sales letter. 
 

3. Feedback from Made Over Client: You’ll then read the candid 
feedback (not always 100% positive) about how this process was for 
them. 

 
 
Enjoy. 
 
Warmest, 
Tad 
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Your Name: Lucy Lowes & Edward Paget 
Business Name: The English Osteopaths 
 

I LIKE THIS NAME A LOT. IT’S REAL – THEY’RE ACTUALLY FROM 
ENGLAND WITH FUNNY ACCENTS AND EVERYTHING. THEY WERE 
TRAINED IN ENGLAND. IT’S SIMPLE AND LIKELY WHAT PEOPLE IN 
CANADA REFER TO THEM AS, ‘YEAH, I STARTED SEEING THESE ENGLISH 
OSTEOPATHS . . .’ 

  
What's the product or service (in plain english)? Osteopathy: we help people 
recover from injuries that won’t get better on their own 
 

CLEAR. BUT WHAT’S NOT CLEAR IS ‘WHAT IS OSTEOPATHY? HOW DOES 
IT WORK?’ AND, ALWAYS REMEMBER THIS – THE CONFUSED MIND SAYS 
‘NO’. SO OSTEOPATHY MEANS NOTHING TO PEOPLE BUT THAT SECOND 
PART COULD MEAN A LOT. I REALIZED THAT THIS WAS THE CORE 
RESULT THEY WERE OFFERING AND WHAT THEY NEEDED TO DO WAS 
MAKE A SOLID CASE AS TO HOW THEY WERE ABLE TO HELP PEOPLE 
RECOVER WHEN OTHER METHODS FAILED. 

 
Who is the target market (if any) you're trying to reach? adults in the bow 
valley and calgary with injuries that are lingering, not resolving, creating other 
problems, inhibiting activities that once were easy.... 
 

WHEN I READ THIS I REALIZED THAT THERE WERE LIKELY MULTIPLE 
TARGET MARKETS WOVEN INTO THIS. I ASKED THEM ABOUT THIS TAND 
WE IDENTIFIED FOUR. THE CORE LETTER YOU’LL READ SPEAKS TO ALL 
FOUR – BUT FOR THE BEST RESULTS, THEY’D WANT TO COME UP WITH 
OFFERS TARGETED TO EACH OF THE FOUR GROUPS. EACH TARGET 
MARKET WILL HAVE A SLIGHTLY DIFFERENT VIBE, CULTURE AND NEEDS. 

 
What are the major problems this product or service solves? 
1. There are only 5 osteopaths in Alberta - for the people who know about 
osteopathy and want osteopathy we provide a solution to their quest in finding 
osteopathic service 
2. We provide an alternative to chiropractic and physiotherapy for individuals 
who've gone down that route, didn’t work out for them and are looking for 
something else that is hands on, rehab focused and still recognised by western 
medicine 
3. `We take time with our patients to educate them and get them better -- other 
kinds of treatments are often fast paced and too short for a lasting effect to be 
sustained by the body  
 

THIS LIST WAS GOOD – BUT NOT GREAT. I ASKED THEM TO DIG A BIT 
MORE AND YOU’LL NOTICE 

 
What is the major result/benefit/outcome that this product or service gives? 
 
the patient gets better & learns about what is wrong with them so they have an 
understanding of what they should/ shouldnt do and has a time frame for 
recovery 
 

THIS IS GOOD. IT’S VERY CLEAR. IT HELPED US FIND THE FOCUS THAT 
MANY OF THE CAUSES OF ILLNESS OR PERSISTENT INJURY ARE HIDDEN 



FROM SIGHT. AND THAT MUCH OF THEIR ROLE WAS IN THE ACCURATE 
DIAGNOSING OF THOSE THINGS.  
 
BUT ALSO – DO THEY JUST WANT TO KNOW WHAT’S WRONG AND HAVE 
A PROTOCOL? OR DO THEY WANT TO GET BETTER? OF COURSE – IN 
THE END – THEY WANT TO GET BETTER. BUT ‘GET BETTER’ IS REALLY A 
NEBULOUS AND GENERIC WAY TO SAY IT. I PUSHED THEM TO 
ARTICULATE THIS IN A WAY THAT WAS RELEVANT TO THEIR CLIENTS 
AND IT TURNED INTO THE HEADLINE FOR THIS PIECE. 
 
BUT IT’S ALSO VAGUE. HOW DO THEY LEARN? WHAT SORTS OF THINGS 
MIGHT THEY DISCOVER THAT COULD BE SURPRISING? IT TOOK A LOT 
OF DIGGING BUT IN THE END WE UNCOVERED TEN REALLY 
COMPELLING EXAMPLES OF ODD CONNECTIONS BETWEEN SEEMINGLY 
SMALL AND INSIGNIFICANT SITUATIONS IN THE BODY AND ILLNESSES. 
AND WE ALSO GOT TO A CORE OF WHAT IT IS THAT MAKES 
OSTEOPATHY SO EFFECTIVE. AS YOU READ NOTICE HOW MUCH MORE 
RICH AND COMPELLING THE DETAILS ARE THAN SIMPLY STATING IT 
ABOVE AS IT IS. 

 
How much does it cost? $95 first session, $80 subsequent sessions 
 
What is it that makes it so irresistible? Why is it more than worth the 
money? What makes it better than the competition to your clients? What's 
so different about it? I want you to convince me, make your case, show me 
the evidence, tell me a story etc.  Help me understand why I would want to 
pay you my hard earned money for this. Please give your answers in bullet 
points. 
 
Case history: Mrs G. had been suffering from excruciating neck pain for 8 years 
since being involved in a car accident.  For the past 8 years she had been to 
weekly chiropractic, physio and massage appointments without relief from her 
pain.  Sometimes the pain was so bad that even even breathing hurt. She came 
to see us in this state.  Due to being in pain for such a long time we realised that 
the way her body and mind percieved pain was in a different state than if she'd 
hurt her shoulder last week.  Because of this we used an approach specific to her 
to help lessen the way her body and mind responded to the pain.  She is now on 
her 8th treatment with us and is pain free.  Completely pain free.  She still feels 
stiffness in her neck but no pain.  The next step is working with the stiffness and 
helping her get her life back on track.   
 

THIS IS A GREAT CASE STUDY. BUT . . . I WAS LEFT FEELING LIKE WHAT 
THEY WERE OFFERING WAS LIKELY GOOD VALUE BUT NOT 
IRRESISTIBLE. SO I CHALLENGED THEM TO ADD A TONNE OF BONUSES 
INTO THE FIRST SESSION. I CHALLENGED THEM ARTICULATE WHY THEIR 
WORK WAS SO EFFECTIVE. 
 
IT’S ONE THINGS TO MAKE A BIG CLAIM – BUT ANOTHER TO BACK IT UP; 
TO GIVE THE LOGIC AND RATIONALE FOR WHY IT WORKS SO WELL. TO 
STATE THE UNDERLYING PREMISES AND PRINCIPLES THAT THE WORK 
IS BASED ON. 
 
AND HERE’S SOME GENERAL THOUGHTS I HAVE ON THE MAKEOVER 
YOU’RE ABOUT TO READ. IN THE END, I DON’T THINK THAT WHAT WE 
CAME UP WITH WAS 100% IRRESISTIBLE. PART OF THE REASON FOR 
THIS IS THAT LUCY AND ED WERE LOOKING AT ABOUT FOUR DIFFERENT 



TARGET MARKETS  (ADULTS, PARENTS, ATHLETES AND WEEKEND 
WARRIORS) AND TRYING TO APPEAL TO ALL OF THEM. BUT THAT NEVER 
WORKS.  
 
WHAT WE SUCCEEDED AT BRILLIANTLY WAS ARTICULATING WHAT IT IS 
THAT THEY DO AND BUILDING A CASE FOR ITS EFFECTIVENESS. 
 
TO MAKE THIS OFFER TRULY IRRESISTIBLE TO WEEKEND WARRIORS – 
WHICH WAS CHOSEN LATE IN THE GAME – WE WOULD NEED TO DIG 
MORE DEEPLY INTO THAT NICHE AND TAILOR THE OFFER MORE 
TOWARDS THEM. FOR EXAMPLE – ONE OF THE BONUSES THEY OFFER 
IS A WHOLE FOODS COOKING CLASS. THAT MIGHT BE GREAT FOR 
PARENTS – BUT FOR WEEKEND WARRIORS? LESS LIKELY. NOW IF THEY 
THREW IN A FREE BACKPACKING CLASS, OR OUTDOORS RELATED 
WORKSHOP, OR A CERTIFICATE FOR SOME OUTDOOR SHOP ETC. NOW 
WE’RE TALKING. 
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Attention to Weekend Warriors in the Calgary area - How a 
simple, 60 minute session can help you:  
 

Does your body feel like a 
bicycle that’s been in your 

garage for a decade?   
 
If youʼre feeling a little worn out and in need of a ʻtune upʼ 

we might be able to help … usually in just a couple of 
sessions (and then we can give you very simple tools to 

keep your health in place). 
 
 

Plus - when you book an initial visit for 
yourself - we'd like to give you a package 
worth $175 full of free, hand picked, health 
related bonuses just for giving us a try (and 
no - you won't ever be pitched, closed or 
'sold to' before, during or after this session). 

  
 

From: Ed & Lucy - The English Osteopaths 
Re: Your unresolved injury or illness 
Date October 5, 2008  
  
Hi,  
 
Do you have an injury or illness that just 
won't go away? 
 
Something you've learned to live with because doctors and natural 
practitioners can't seem to help you? 
 
We hope this letter might be of some use in helping you make the best 
decision for yourself. 
 
But for now, I’m sure you must be wondering if we can help YOU with YOUR 
situation? Well, we don’t know for sure but . . . 
 
If you fit into any of the following categories, there's a good 
chance that we can help. Are you… 



 
• The rusty bicycle? You want to take yourself out for a hike or a run but 

you know the consequences might not be in your favour.  And so 
you’ve been thinking for a while that you should get a tune up but 
something always gets in the way.  

 
• Sick of trying new treatments because nothing seems to work    

long term!  You’ve tried so many things but your shoulder still aches 
and you’ve got used to it so what’s the point? 

 
• Bored of the chiropractor telling you to come back 3 times every 

week…?  Surely, you think to yourself, surely by now the same places 
that he adjusts every week should be getting better?  Do I really have 
to have this treatment for the rest of my life?    

 
• A weekend warrior? – You push yourself to the limit at weekends 

without training during the week and know that there can be 
consequences?  

 
• An athlete who’s looking to improve your performance or is 

dissatisfied with the treatment you're getting and are looking for a 
different approach? 

 
If so, read on . . . 

 
 
But first, we'd like to pose this important question: why is it that so many 
people just don’t seem to get better?  
 
Is it because it's impossible? Is it because there's nothing that can be 
done? In a small percentage of the cases - that's the sad reality. But, in our 
experience, it's a very small percentage.  
 
We believe that the issue goes beyond correct diagnosis. 

We would submit that the reason most treatments fail to produce results is 
because they have failed to look at all the factors, in your body, that have 
contributed to you not getting better. They have failed to understand the 
deeper causes of the problems and so, frustratingly, the symptoms persist. 
Hundreds, if not thousands of dollars are spent and dozens of hours 
wasted for very little gain. 

There's an old saying, "If all you have is a hammer, you tend to treat 
everything like a nail." We see this mentality a lot in the treatment of people's 
physical situations. If they're a surgeon - they want to cut. If they're a 
pharmacist - they want to drug. If they do hypnotherapy they’ll hypnotize your 
pain away…. 

And that's only half the problem:  Symptoms often get treated but the root 
cause is not.  



Let me give you an example:  

A mother brought her son in who had eczema.  She had tried every cream 
under the son.  She had changed his mattress, his bedding materials, the 
household detergents, and his diet.  She had even bought an air filter for the 
house.   

But nothing helped.   

Her doctor gave her cortisone cream.  It worked for the symptoms but the 
eczema kept flaring up.  She came to us as a last resort after her mother’s 
friend had mentioned us. 

She said, “I know there’s probably nothing you can do but I’ve tried 
everything else…” 

The next week she came in delighted…  

The eczema was 80% gone…. (And it hardly flared up again in the months 
that followed).  Now – the reason this little boy got better is because we 
helped settle down his nervous system.  Something inside his nervous 
system was causing him to produce a lot of heat.   

And his liver was working over time.   

It’s a common story and by treating the liver and the nervous system we get 
great results for this kind of problem.  And all with the hands – no herbs or 
tinctures or change of diet or x-rays or CT scans or cortisone! Just gentle 
hands on release.  

There's an old story of Jack Niclaus the great golfer who went to see a 
physical therapist for crippling knee pain he was having.  

He'd already scheduled surgery for the next week and went reluctantly 
assuming the therapist would have nothing useful to say. He hobbled into 
the man's office - clearly in pain from his knee. The therapist looked up and 
said, "you're having issues with your hip I see . . ." Jack rolled his eyes and 
was ready to walk out. "Actually, it's my knee." 

The therapist shook his head and said, "No. It isn't. Your hip is rotated 
forward. That's putting pressure on your knee, which is why it hurts. The 
knee is the source of your pain - but it isn't the cause. Lie down on the 
massage table." 

Over the next 30 minutes Jack was led in various exercises and when he 
stood up again he had ZERO pain in his knee. He was shocked. 

And isn’t that what you’d like?  To see someone who could look at you and 
get to the root of your problem.  

Many practitioners and doctors have learned one or two tools for treatment - 



but they haven't spent the same amount of time learning how to properly 
diagnose the cause of a situation nor how to treat in a way that follows the 
body’s own wisdom.  They haven’t learnt how to look or feel deeply. 

We see our job primarily as a sort of 'health detective'.  

 

Three Vital Premises We Base All Our Work On: 

And we come from a set of three important premises we think are critical for 
you to understand – (whether or not we ever end up working together). 

IMPORTANT PREMISE #1: There are always many interconnected layers. 
Your injuries may seem simple on the surface but there are always many 
layers that need to be uncovered in order to understand why your injury may 
have lasted longer than it should have, or why it started for no apparent 
reason. 

You are a complex being. Your body works as a whole. Every part of your 
body - even the smallest most insignificant seeming part - can have a 
dramatic impact on your level of health. 

IMPORTANT PREMISE #2: There are always reasons or an underlying set 
of causes for your condition - and if you don't know what it is you will never 
be able to heal your condition. 

IMPORTANT PREMISE #3: These causes are often hidden, interconnected 
and seemingly irrelevant. Meaning they are easily missed, ignored and 
looked over. The source of your pain is not always the cause of your pain. 
When you come and see us we will ask you many questions about your 
complaint.  We will also ask questions about your general heath both physical 
and, where relevant, mental.  We are not doing this to be nosey, this is part of 
the way we as Osteopaths gather information to better understand your 
complaint.  We find out about your past to see if it is having an effect on your 
present.    

This process can be likened to a detective gathering information about a 
case:  During their task of information gathering a detective will often meet 
people who have forgotten things or recall things incorrectly.   
 
This is the same in your consultation with us.  
 
With you, we will piece together the clues to uncover what is really at the root 
of your problems. 
 
It’s often hard to remember small details about your injury and there are many 
things that may seem totally irrelevant but are in fact important clues.  
Even though you may not remember all the details that have led to where you 
are your body does not forget.  We may find old strain patterns from bumps or 
bruises that you’ve forgotten about.  We don’t expect you to have perfect 



recall of every minor bruise that you ever got and we know that you may 
forget to mention things during your first visit – and that’s okay…. Because 
our job is to be a detective with our hands as well as our minds.    
 
It’s like watching a detective show where the detective is stumped and then 
the detective uncovers something as she feels something seemingly 
irrelevant: the crack in the tea cup….  and you can see the light bulb go off 
over the detectives head as everything falls into place. And the criminal 
(always the one you’d least expect!) gets led away in handcuffs and harmony 
is restored to the community. 
 
So, when we say that seemingly irrelevant details can matter in your condition 
or that the causes of your problem might be surprising or unusual - what do 
we mean? 
   
Ten surprising examples of tiny, seemingly irrelevant and hidden 
things that can cause you big problems: 
 

1. Infants and adults often have digestive problems caused by 
compression at a place (called the jugular foramen) behind the ears - 
this is where the vagus nerve exits the brain – the vagus nerve 
supplies three quarters of the digestive system! This is a story that is 
very familiar to us as we see elements of it in many of our patients.  
The cause is usually birth that causes compression to this area of the 
head – often it remains untreated and fails to resolve completely.  

 
2. The lungs have ligaments that connect to the base of the neck.  

Breathing problems such as chronic bronchitis, pneumonia and 
asthma can all create tension that is felt as neck pain but is, in fact, a 
problem with the lungs.   

 
3. Whiplash can cause strain as far down as the kidneys.  This is 

because wearing a seatbelt – which we advise you all to do – creates 
another force that the body has to move around as it is thrown 
forwards- the force creates a pattern of tension that is often transmitted 
into the connective tissue around the kidney on one side of the body 
(depending on which side you wear a seat belt). 

 
4. Hard falls to the base of the spine (the tailbone) can cause 

headaches.  If a headache isn’t resolving and you’ve had some 
significant falls you might want to make sure there aren’t any 
restrictions at the bottom end of your spine.  

 
5. Emotions really can get stuck in the connective tissues.  We move 

and breath in a particular way depending on how we feel.  A strong 
emotion can often cause a habitual pattern to develop in the way we 
express ourselves physically.  Therefore it is possible to store an 
emotion in the body.  We feel it is also possible to feel the difference 
(once your trained) between an emotional tension and a regular 
physical postural tension.  



 
6. Your fillings might be stopping you from touching your toes! Yes, 

it’s true – this is because metal in the mouth (or anywhere in the body 
e.g. belly button piercings) creates an altered electrical circuit between 
nerves and muscles.  For some people this overloads the system and 
they start to get muscle pain and weakness for no apparent reason.  
You can try this yourself  - press on your fillings or crowns and see if 
you find it easier to do something that you normally find hard or 
uncomfortable (e.g. touch your toes or do a sit up). 

 
7. Numb hands and tight pecs…An incorrect diagnosis of Carpal 

Tunnel Syndrome There’s a small area where all the nerves and 
blood vessels to and from the arm have to pass through.  If this area of 
the chest is tight you might feel tingling or numbness in your hands.  
What you need to do is get the muscles in your chest looked at as well 
as your hands.  If anyone just looks at your hands they’re focus is too 
narrow. 

 
8. Tight feet cause knee pain. If your heels aren’t mobile then your 

knees takes a lot more stress with every step.  Your heel joint is called 
your sub talar joint – it’s good to have it checked if you walk a lot or you 
might be wearing down your knees unnecessarily.  

 
9. Piriformis syndrome masquerading as sciatica: There’s a muscle in 

your butt called piriformis – in a small proportion of people (15%) the 
large sciatic nerve passes directly through this muscle.  In those people 
if the piriformis muscle is tight it can cause nerve pain down the leg that 
may lead to lengthy treatment on the spine and even to surgery when 
it’s a tight muscle that’s to blame.  

 
10. Scoliosis caused by a reflex:  If your back is ticklish or over sensitive 

you might still have a reflex that should long ago have been got rid of.  
It’s called the Gallant reflex.  People with this are often sensitive to the 
back of a chair pressing against their back.  Some teenagers with this 
start to develop a scoliosis. It’s not clearly understood why, but it’s 
thought to create uneven muscle tension around the spine which pulls 
the spine off centre.  

 
Isn’t it amazing? 
 
Addressing such miniscule things can have such a dramatic impact. We’ll 
share some more stories of that with you in a moment.  

 
  

 
"completely cured in a single treatment" 

 
"Whilst on holiday, I developed an increasingly annoying pain in 
my neck that was beginning to interfere with my activity. I was 



lucky enough to meet Ed, who gave me a single treatment that 
has cured it completely. As a child my family went to an 
osteopath, and I was pleased to be reminded of his attention by 
Edward's professional treatment. His touch is gentle, strong, and 
sure, and he is completely confident about what he is doing. He 
communicates quietly and efficiently, in a soothing tone of voice 
that helps the patient to relax."  

John Ridland, Santa Barbara, California USA 
. 

  
We tend to find that there are two major impacts from our 
treatments that our patients benefit from: 
 

1. Perhaps you've been in pain for a while and within the first session 
with us you are suddenly able to move in a way that an hour ago 
you couldn't because the pain you were experiencing is less and the 
restriction or tightness feels easier.   

 
For some of you this is permanent – for others we have to look a bit 
deeper in order to keep it permanent.  For you, it might be the relief of 
being able to move your shoulder freely so that simple things like 
putting on a jacket are easy again. 

 
2. Secondly, in the above kind of situation, activities you stopped 

because of your injury are a possibility again.  Yes, there is a 
healing period that means you may not be able to do the activity 
straight away but now it is just a case of a few weeks – perhaps a 
month – until you are feeling well in yourself and more mobile than 
you've been for a long time.  

 
 

In fact, it might be useful to pause now and share a story of a client who 
came to see us recently . . . 
 
Case History #1: Colleen Collison, Ski Instructor, Sunshine 
Village 
 
 
The following real life story is a good example 
of how your body can retain shock from an 
accident for many years and be unable to heal 
until the deeper layers of tissue tension are 
released.  
 
Colleen came to see me (Lucy) complaining of 
chronic pain in her right hip and neck. These 
problems started 4 years before after a fall 
down a flight of stairs. The hip pain ached 



when she sat at work and ached even after she’d tried to relieve it with 
stretches.   
 
She also had bouts of dizziness and frequent head aches. Nothing was 
diagnosed on x-ray after the fall and so Colleen went to physiotherapists 
and massage therapists but nothing seemed to sort out the pain or 
dizziness or the headaches.  
 
When I first examined Colleen I found an obvious pelvic imbalance with one 
side rotated forwards.  There was also a spiral pattern in the tissues around 
the left hip that seemed to be – judging by the way these tissues responded 
during treatment -  a ‘memory’ of the fall that hadn’t been released.  It was 
interesting to me that the spiral pattern was in the left side of the pelvis 
when it was always the right that hurt and the right that she had landed on.  
My sense was that the kinetic energy from the fall managed to pass its way 
through to the left side and for whatever reason was not released or 
possibly aggravated a pre existing restriction or injury.  
 
In the first treatment I gently released some of the tissues around the pelvis.  
Generally after the first treatment I keep my expectations conservative as it is 
hard to judge exactly how well anyone’s body will respond to the first 
treatment.  This is because there are so many factors involved in healing.   
 
Ultimately healing depends on there being a good base level of health so 
that there is energy for healing.  Also, deep and permanent healing will only 
happen when the body has been accurately assessed and treated.  The 
whole body needs to be understood, not just the place that hurts, because 
so often somewhere else is stopping the place that hurts from getting 
better.    
 
When Colleen came back a few weeks later I was pleased to hear she had 
been much better for a couple of weeks and had only noticed the tension 
returning a few days before the appointment.  The second treatment was 
exciting and extraordinary.   
 
I am often amazed at what I feel when treating individuals and always try to 
avoid having an expectation of how the treatment will unfold because so 
often things happen that I’m not expecting.  I was able to address the spiral 
tissue memory that seemed to be sending a rotational pattern off the body – 
imagine putting your hand over a kettle as it’s coming to the boil – you can 
feel the steam.   
 
In the same way it is sometimes possible to feel physical patterns up to a 
couple of feet off the body and what is even more extraordinary is that it is 
possible to work with these physical patterns without touching the patient 
directly and they will feel changes happening.    
 
Working with this pattern initially without making direct contact made colleen 
feel as though she was spinning – this was because there was still some 



shock stored in the tissues around her hip and as this shock released 
Colleen felt the strange sensation that she was spinning. Finally her body 
settled and I was able to place my hands directly on the left side of the pelvis 
and fully release the pattern.   
 
Over the next few months we did four more treatments each time 
addressing areas of tension and releasing other places of restriction her 
body had not been able to resolve.  The dizziness, headaches, neck pain 
and hip pain all resolved.  There was no more pain and it seemed as 
though her body had been able to release the deepest places of tension.  At 
this point we decided to wait until the end of the ski season so she could 
see what her new limits were.   
 
In her own words after reading what we wrote: “ I can’t think of anything to 
add other than I think you are a miracle worker!!” Colleen Collison, Banff 

 
 

Four important reasons why our approach gets such 
consistent results: 

 
 #1: We only use our hands. We 
don't rely on anything else (e.g. ultra 
sound, x-rays, tens machines).   
 
Hands are actually more sensitive and 
effective than the most cutting edge 
machines in their ability to actively heal 
and understand the body.   
 
Diagnostic tools that western medicine 

use (such as ultra sound, MRI, xray) are extremely useful in their ability to 
see what is within the body and tell you what is wrong but not nearly as 
effective at healing you.  
 
The next step of healing is still a long way off from being as effective as the 
diagnosis in standard medical treatment. For example the next step typically 
offered by a visit to a doctor or hospital for joint problems, head aches, nerve 
pain and the type of problems we work with rely on pharmaceuticals 
(medication) or surgery which may not be the route you’d like to go down, 
and are not usually a specific fit for your body .  
 
A study at MIT published in 2000 found that hands can be trained to feel the 
movement of light.  That's why if you find someone who's trained in 
palpation (i.e. the skill of touch) – you can get phenomenal results that go 
beyond your expectations.   
 
We are trained to use our hands to feel tissue damage and to feel health. 
 



This is perhaps an extraordinary idea – the ability to feel health with one's 
hands.  To us it is part of our everyday observation but that is because we 
have been trained to use our hands in this way.  We are able to use our 
hands to create a change in the body to bring more health.  We love using 
our hands to do just this.  It is a constant inspiration to us because we 
achieve results that continually expand our own perception of what is 
possible.   
 
What kinds of things can we feel with our hands? 
 
Here are a few more things you might be surprised to know we can feel with 
our hands (that the most cutting edge machine might miss entirely): 
  

a. when your nervous system is overactive;  
b. when your tissues are not getting enough blood or oxygen; 
c. when there is inflammation;  
d. when there is stress within bone e.g. from an old injury or 

developmental problem 
 

“The Osteopath is a mechanic in the noblest sense of 
the word – really a micromechanic.  We all have two 
hands, but who among us really knows how to use 
them? No one argues with the wine taster who, by 
using their palette, can tell us the characteristics of 

the wine – its region, its vineyard or even its vintage.  
The education of touch can go at least as far.” 

- Jean-Pierre Barral 
 
 

Hands are amazing tools.   
 
Our high level of training is important because it enables us to do work with 
our hands that cannot be done with any other tool. We are able to effectively 
diagnose with our hands as well as heal.   
 
 
#2: The second reason why we get consistent results:  Drug Free. 
We believe your body has all the chemicals it needs to regulate it and bring 
about a state of health.  Your body has evolved over millions of years and 
there is an internal intelligence at work.  Your body just needs to be 
reminded of how to access its own self healing potential. We are not 
against medications however we believe that if we can get you better without 
medications your body will be much better off because of this. 
 
 
#3: The third reason why we get consistent results is that we are 

more Holistic in focus than established therapies (e.g. 



physiotherapy, chiropractic and regular medicine).   
 
Again - we look at your whole body and we are able to understand how: 
 

• your knees might be affecting your neck;  
• your headaches might be caused by dental treatment you had years 

ago; 
• Tension in your ribcage might be causing you to have problems 

getting rid of your cold.   
 
The body works as a whole – it doesn't know that it's got lots of different 
parts – we've invented the idea of separate parts in order to understand how 
the body works but when it comes to healing we have to put everything back 
together. 
 
 
#4: The forth reason we get consistent results is that we have 

longer treatments: Treatment is often too short to get to the root 
of the problem. We give you extra time and we make sure you don't feel 
rushed and that you feel supported. It's typical to get a massage for an hour 
but that is often for the purpose of relaxation.   
 
When you have an injury – especially if it’s been around for a while or you 
have other health issues - you need more than the standard half hour you 
get with a physiotherapist or chiropractor if your body is going to be 
assessed fully in a way that links together the old injuries & illnesses with 
the new one(s). 
 
So, those are the major elements, but we thought you might also enjoy 
knowing what to expect when you book an appointment with us. 
 
When You First Visit Us Here's The Seven Step Process You'll 
Experience (and YES you do get treated in the first session – it’s 
not just an assessment): 
 
 

1. You get your welcome packet and $175 in 
bonuses 

2. We drink some tea and chat 
3. You share your situation 
4. We diagnose  
5. You get treated 
6. You get a 100% tailored 'follow up' plan 
7. Next steps agreed on together 

 
 
 



Here's a bit more detail about each step for you . . . 
 
1.    BEFORE YOU ARRIVE YOU GET YOUR WELCOME PACKET AND $175 

IN BONUSES: When you set up the appointment you will receive (via 
email or mail depending on how soon you’re appointment is) a 
'welcome packet' with your bonuses (we'll tell you a bit more about 
these in a minute). This welcome pack will help you learn a bit more 
about us, how we do what we do and also give you some important 
things to pay attention to before your session so you can help yourself 
become more aware of the factors that might be aggravating your body 
(this will be useful to any skilled practitioner you might see in the future).  

 
Here are a few examples: 

 
Do your symptoms (e.g. pain, stiffness, nausea etc) change 
in relation to: 
• Food: Does it get worse or better when you eat, are there 

certain types of food which make it worse? 
• Time of day or night:  Are the symptoms there when you 

wake up or when you get up and start moving.  Do they ease off 
during the day or does it get progressively worse.  Do the 
symptoms get worse during the night? 

• Movements: are your symptoms made worse during, at then 
end of range or after any movements (e.g. putting on socks, 
getting into the car, walking up or down stairs?) 

• Stress or emotions:  Does stress make things worse?  Do 
the symptoms change when you are happy? 

 
2.    WHEN YOU ARRIVE FOR YOUR APPOINTMENT WE START BY 

DRINKING SOME TEA AND CHATTING FOR A FEW MINUTES: When you 
arrive you'll be warmly welcomed and offered a cup of tea as we chat 
and get to know each other for about 5 minutes. We'll tell you a bit about 
how the treatment works. We have great tea at our clinic – the best 
organic, delicious steaming brews of tea – perhaps it’s something 
about us being British….  

 
2. YOU SHARE YOUR SITUATION: Next, you'll be invited to share your 

main complaint(s). This usually takes 5-10 minutes. 
 
4.   WE DIAGNOSE: Together, we'll explore any other (sometimes hidden) 

factors that may be influencing this - these are always specific to 
you.   

 
 This can take anywhere from 15-20 minutes. We will ask you some 

questions about your symptoms and your general health.  This allows 
us to build a complete picture of you in relation to your injury.  Most of 
the information about you is going to come from what we see when you 
move and what we feel under our hands.  

 
 The picture we have of you now includes both illnesses and injuries 

together with your life goals and social circumstances.  This greater 



understanding enables us to match our treatment to your specific 
situation.  After we've gathered this information we take time to observe 
how your body is before trying to change it.   

 
 This is very important as we want to ensure that we understand the 

whole picture.   
 
 Sometimes we do this by taking time to watch and feel how areas of the 

body move, and sometimes we put our hands on very gently to feel the 
fluid health; to feel the way the legs may be held slightly rotated one way 
or another; to feel if the tissues feel denser in one area or another; to 
feel if the tissues are healthy. 

 
5.    YOU GET TREATED: Once we have identified the causes and any 

reasons why they are staying we will use a combination of manual (i.e. 
hands on) techniques (e.g. myofascial, neural, joint, visceral (organ) 
and cranio-sacral) to help release any tight areas, improve blood flow, 
decrease inflammation and scar tissue, balance the joints and 
ultimately enhance your body's natural ability to heal.   

 
 The hands on part of the treatment lasts about half an hour to forty five 

minutes.  You should feel comfortable and relaxed during the treatment.  
We will check with you to ensure that you are comfortable with the work 
we are doing and that you understand what we’re doing.   

 
 You are always able to ask questions or if you prefer you can stay quiet 

and enjoy the experience. 
 
6.    YOU GET A 100% TAILORED 'FOLLOW UP' PLAN: After the treatment 

we may give you take home exercises (physical and mental).  
 
 We'll craft specific exercises - tailored just to you.  
 
 These may include any of the following seven: 
 

1. Muscle stretches that will improve your daily activities. 
2. Joint stretches that help your joints work in synergy. 
3. Strengthening exercises to protect your muscles and joints. 
4. Breathing exercises to improve the flexibility of your ribcage & 

your diaphragm as well as to improve the function of your 
digestion & calm your nervous system. 

5. Focusing exercises that help you find healthy areas of the 
body thereby increasing your body’s ability to find a state of 
balance and health. 

6. Visualizations to help train your nerve pathways without 
moving an injured area. 

7. Relaxation exercises to help decrease stress and itʼs negative 
impacts on health 

 



7.    Next steps: by the end of your session, we will have a good idea of how 
many treatments it will take to get you better and we will let you know 
this and – if you’re open to it - create a plan that works for you.   

 
 We will also tell you if we think that Osteopathy will not be able to help in 

your particular case (it isn't always the best option) and discuss other 
treatment options with you. 

 
 And no worries about being pressured to keep working with us. What 

we have to offer isn't for everyone. It has possibilities but also 
limitations. And we're not a fit for everyone who comes to see us.  

 
But, if we both decide that it's a good match and go ahead - we'll start 
building a plan together. And it's a plan that's 100% personalized to you 
on a number of levels.  

 
 
 

  

“treatments should be prescribed by 
the doctor!” 

"A treatment with Lucy is subl ime. As soon as she starts 
to tune into your body you feel your body and mind 
surrender and become instantly aware of an 
overwhelming sensation of feeling totally protected and 
safe. She notices tiny imbalances and swift ly  and gently 
aligns your body.  Lucy effectively rel ieves deep-seated 
conditions and helps you to return to balance 
emotionally,  physically and spir itually.  Her treatments 
should be prescribed by the doctor!"  

Claire Van Der Steen, massage therapist, London UK  
  
 
With all of the information we gather from your first session you 
should be able to get a treatment plan that will be unique to you in 
the following six ways: 
 

1. On a tissue level – your body needs muscles, connective tissue etc 
released in a way that is unique to you – no one else will have exactly 
the same strain pattern and so it is vital that your pattern is felt and 
'unwound' in exactly the way it needs. 

 
2. At the level of the nervous system (including the brain and the way 

nerves receive and send information). Your nervous system will have 
created new ways of responding and reacting to your illness or injury – 
the length of time it's had to respond to your situation determines the 
way in which we then influence the nervous system with our hands. 



 
3. At an emotional level you need to know your story has been heard.  We 

reflect back what we are feeling, hearing & seeing to see if this feels 
right to you.  You may have some strong emotions about your injury or 
you may have had to suppress some.  We take care to listen and we 
treat the injury in a way that helps emotions be released easily, without 
re-traumatising you or making you feel uncomfortable. 

 
4. At a mental level we help you understand the nature of your injury so 

that you know why it's there, what you can do that would benefit it and 
what you should avoid.  We also think it's important you have an idea of 
how long it will take to get better so that you can plan accordingly.  

 
5. At the level of movement  most of the exercises or stretches we give 

you will be designed specifically for you.  We also like to evaluate any 
other stretches or exercises you may be doing to make sure you're 
doing them in a way that helps your body. 

 
6. At the very foundation of the experience there is an improvement in 

your health.  This experience is unique to each person.  Some people 
simply feel better in themselves - they walk out feeling lighter. Some 
people take a while to feel their health improve.  

 
We will support you in the process so that the day you really feel your 
health improve you realize that not only is your injury getting better but 
so are other areas of your body and the way you therefore feel. Some 
people find it to be a very spiritual experience.   
 
Occasionally people have strong changes in their outlook on life.  
Each treatment is unique.  We do our best to work with the health in 
your body so that you recover from your injury and you feel good about 
who you are as a person by virtue of feeling health expressed in the 
way it is meant to be expressed. 

 
Case History #2: John - heartburn and shoulder pain – are 
they connected? 
 
John first came to me (Edward) to see if Osteopathy could relieve a dull ache 
in his left shoulder.  
 
I asked questions about his shoulder and his health in general. I discovered 
John had a history of gastro oesophageal reflux (heart burn) going back as far 
as he could remember.  He had recently had a full medical at work and was 
declared healthy.   
 
When I took a look at John’s left shoulder it seemed completely healthy - 
there was no obvious dysfunction but the dull ache was constant throughout 



the examination.  This made me think that the shoulder was not the cause of 
the pain.  
 
Interestingly there is a connection between the diaphragm, the stomach and 
the shoulder. The nerves that supply the shoulder and the diaphragm both 
exit the neck at the same level.  Therefore it is possible for the brain to 
confuse pain and irritation of the diaphragm as shoulder or neck pain.  The 
stomach lies just underneath the diaphragm and stomach problems often 
irritate the diaphragm and vice versa.  
 
I took a look at John’s abdomen where I found a tender spot above his belly 
button.  When I put some pressure on it his shoulder pain got worse! John 
was surprised to say the least.  I explained the connection between the 
stomach, diaphragm and shoulder and that the heart burn John had been 
experiencing had irritated the diaphragm which had sent messages to the 
spinal cord that the brain had misinterpreted as being sent from the shoulder.  
 
This explanation made sense however there was a missing piece to the 
puzzle.  John had reflux a long time before he had shoulder pain.  When I 
asked John about the events that surrounded the onset of his shoulder pain 
he mentioned that he had been moving house and jobs at the same time.  He 
had been a lot more stressed than usual.  Increased stress can affect the 
body’s ability to cope with excess stomach acid and reflux can increase.  This 
had been true for John.   
 
Understanding the relationship between areas of the body saves time and 
money.  I could have spent a long time working on his shoulder without 
achieving any results.   
 
The treatment I gave John focused on reducing stress to his diaphragm using 
gentle stretches and rhythmical movement of his ribs.  I also reduced any 
friction on the nerves where they exit the neck (to supply both the diaphragm 
and shoulder) by gentle manipulation and massage.   
 
Within two treatments John found that the shoulder pain was gone and 
that his heartburn was much reduced.  He decided to continue with 
treatment even though his shoulder pain had gone because he wanted relief 
from years of reflux.  I encouraged him to take a thorough food diary for 2 
weeks so that we could identify foods that aggravated the heartburn with 
certainty.  
 
When he completed that we suggested suitable substitutes for foods that 
aggravated him.  After another 6 treatments John was having weeks without 
reflux, and the amount of foods that ‘disagreed’ with him was dramatically 
reduced.  
 
Symptoms may be a manifestation of a far off disorder; this requires the 
practitioner to search throughout the body for the cause.  The patient is 
determined to bring the practitioners’ eye to where the symptom is, 
because that is where the suffering is. 



 
Your $175 in Free Bonuses is how we want to say 
thanks for taking the risk to come and see us. 
 
We know what it’s like to try something new for the first time… We 
personally like to do a lot of research about whom we go and see when it 
comes to our health.  We hope to be able, at the very least with the 
information in this letter and in the welcome pack and free bonuses, to give 
you some great information that will make you for ever more a very 
discerning customer!    
 
But, you don’t know us, and you don’t know if what we’re offering is a fit.  So, 
we want to do everything in our power to help you feel welcomed, 
comfortable and well rewarded for taking the time and risk to come and see 
us. 
 
So . . . we’ve packaged together a series of free health related bonuses that 
will help you achieve better health. They are worth $175 they are yours 
whether or not you decide to continue having treatment with us after your first 
session.   
 
There will never be any pressure to continue – you’ll know straight away if 
you like and benefit from the work we do and our principles.  
 
So, these bonuses are yours just for taking the trouble to invest in your 
quest for better health.  It may be that we’re not a fit but we want to send you 
away with some good material (that you will hopefully find fascinating) and 
an idea of what it is to receive high standard health care.  
 
When you come and see us for the first time, in addition to having a minimum 
of 1 hour, one on one time with us. You will pay $120 for this.  On top of this, 
you will get for FREE a package worth $175  
 
“Whatʼs in it?” you ask:  
 
 
1. A 5-class yoga pass card at a local downtown yoga studio in Calgary 

(www.yogasantosha.ca) to help with flexibility, strength and alleviating 
stress worth $75. This yoga studio was built from scratch by the hands of 
the owner with every detail thoughtfully cared for.  We know all the yoga 
teachers and Lucy teaches a yoga alignment class there once a week so 
you get to tap into Lucy’s knowledge and have her make sure you’re 
doing everything as you should be.  

 
2. Free Holistic Nutrition Cooking Class. Worth $80.  Learn to cook whole 

food with Barb Thomas from Love 2 Eat (check out www.love2eat.ca)… 
Barb will teach you about the benefits of the foods you’re preparing  - the 
food will be simple, nutritious and delicious!  



 
3.   Dedicated and confidential free phone advice.  If you have any questions 

you can call us between 9am and 6pm and we'll get back to you within 
24 hours.  If it's urgent let us know and we'll call as soon as we're able.  
We're happy to talk for approximately 15 minutes to help answer your 
questions.  You can call us any time between scheduled appointments 
and as many times as you honestly feel you need to and we’ll call you 
back and give you our best advice for free. Worth $20 per call.  

  
So, to sum it up . . . 
 

Here's what you're getting (just 
in bonuses!): 
 
$75 -     A 5 class yoga pass card 
$80    Whole Food Cooking Class 
$20/call  Free phone advice (only counting one call - and  
  you could use 8 in a year) 
 
TOTAL VALUE: $175 

 
 
We hope the free bonuses sound good to you.   
 
They are all things weʼve come to realize are really useful for our clients.  
Some people love finding out more about what we can do to help them, others 
want the support of knowing that a phone call to us isnʼt an imposition, and 
weʼve had great feedback on our yoga videoʼs.  
 
So if youʼre ready to book up an appointment skip to the end of this letter - - or 
hop back to the beginning – and youʼll find our contact info.  
 
 
 
We know there are still a few questions you might have. Weʼd imagine the first 
might be . . .  
 
 
FREQUENTLY ASKED QUESTION #1: 
"What kind of practitioners are you? And what's your 
background?" 
 
We're Osteopaths. 
 
Osteopathy isn't new, it was actually first conceived as a system and 
philosophy of health care back in the 1870's by a medical doctor who was 
disillusioned with the practice of prescribing drugs and performing surgery 
at the time.   



 
He developed a form of manual 'medicine' (i.e. hands on healing), that 
recognized that the body is always striving for health and that adjustments 
are only necessary to allow health to flow back to an area that is out of 
balance. 
 
The school we attended was founded in the U.K in 1917 by an Osteopath 
named Dr. John Martin Littlejohn, who was a student of Dr. Andrew Taylor 
Still, the founder of Osteopathy.  It was the first school of Osteopathy in the 
Britain and is currently the largest of its kind.  It has an international 
reputation for high quality teaching and clinical excellence.   
 
The students run the school's clinic which sees 2000 patients a week 
making it the busiest Osteopathic clinic in Europe. 
 
All students are required to take a competitive entrance examination and 
interview.  If they are successful they begin 4 years of full time study which 
covers an in depth study of anatomy, physiology, pathology, biomechanics 
and 1100 hours of supervised treatment of patients. 
 
In the U.K. 30% of patients use their Osteopath as a starting point for their 
entire healthcare needs.  This is mainly because the patients like the drug 
free approach and understand that the Osteopath will recommend they see 
a doctor if they can't help. 
 
On a healthy patient there are no risks with Osteopathic treatment.  However 
a small risk can be present if certain techniques are used on a patient who 
has pre-existing illness.  Osteopaths are intensively trained to 'screen' for 
these illnesses in the initial consultation. If there is any doubt the Osteopath 
will avoid those techniques and will usually refer a patient back to their 
health provider for a second opinion. 
 
 
 FREQUENTLY ASKED QUESTION #2: 
"How many treatments will it take for complete recovery?" 
 
First of all, complete recovery is not always possible. We wish it was. But we 
will be honest with you about the possibilities and limitations of what we can 
do with your particular condition. 
 
On average we see our patients 6 – 8 times over a period of 2-3 months in 
order to address both the obvious and the hidden causes that have stopped 
them from being well.   
 
After that our patients often come to see us periodically because they find it 
helps them stay healthy and feel good in themselves.  With chronic 
conditions the amount we see our patient often rises above 6-8 treatments 
and can be anywhere from 10 – 20 treatments or ongoing treatments in 
some special cases.  



 
Usually our patients know this is going to be the case even before they see 
us. We are trained to understand the way that the body heals and we will be 
able to give you a time frame for recovery and come to a plan that suits you.  
 
 
FREQUENTLY ASKED QUESTION #3: 
"What factors do you look at as an osteopath?" 
  
There are 8 main factors (that most people wouldn't consider) which we 
look at that have a profound impact on your health. 
 
And these factors are much deeper than the symptoms or the most obvious 
causes of your condition. We're trained to dig deeper for the eight 'hidden 
causes' that many practitioners wouldn't think of or know how to look for.  
 

1. Old injuries dating right back to birth injuries (e.g. compressed areas 
in the head from a long birth or forceps).  These all have a profound 
effect on how your body has developed.  Imagine a slightly crooked 
windblown tree that is shaped by the slope of the hill its roots are in, 
the direction of the wind and the sun.  Our body is the same  - we 
contain the history of our lives – every incident is laid down and there is 
a story told in the tissues of our body. 

 
2. Fluidity within the tissues (i.e. is the body well hydrated? and if not why 

aren't the tissues getting the proper nutrients & fluid?  Sometimes it's 
simply not drinking enough water, sometimes it's because there is a 
blockage that's preventing good blood supply). 

 
3. The joints around the injured area, to see if they are doing their fare 

share of work and are flexible enough 
 
4. The amount of stress you have in your life and your ability to tune into 

and enhance what makes you well – both physically and mentally. 
 
5. Balance – or to put it into technical terms – 'proprioception' (this in 

itself has many components to it). 
 
6. Organ health – if the lungs aren't working well e.g. if you are a smoker, 

or have had bouts of pneumonia, this will affect how well your ribcage 
works which in turn affects how well your mid back works. If the lungs 
don't work well they can also pull on ligaments that attach to the base 
of your neck and cause your neck to be misaligned.  

 
7. Digestive health –this is two fold - firstly is your body getting the right 

nutrients to keep it healthy?  And secondly, are there any adhesions 
that are causing the ligaments that support the digestive system to pull 
on the bones and cause back pain, pelvic pain etc.? 



 
8. Spinal movement – we consider if it is having an affect on the nerves 

that take information to and from the injured area (sometimes it's the 
other way around e.g. stomach problems can affect the part of the 
spine that delivers nerves to the stomach). 

  
 
 
FREQUENTLY ASKED QUESTION #4: 
"How much does it cost?" 
 
Our treatments cost $120 for the first session, and $95 for subsequent 
sessions.  We usually see our patients between 6 & 8 times.   Many 
extended health care insurance plans cover Osteopathy – you just need to 
call and find out if they cover us. 
 
And remember - on your first visit you'll get $175 in free bonuses.  These 
are yours to keep regardless of whether or not you come back for another 
appointment with us. In fact, you'll get them in advance of your session so, 
technically, you could get them and never even come (but of course we trust 
you won't). 
 
 

Your "Just for Booking a Session" Bonuses: 
 
 
$75     A 5-class yoga pass card 
$80    Whole Food Cooking Class 
$20/call  Free phone advice (only counting one call - and  
  you could use 8 in a year) 
 
TOTAL VALUE: $175 

 
 
You will have a welcome package sent to you before you see us – sent as 
soon as you book in – to help you get the most out of your first treatment with 
us   
 
So, all that said and done If you'd like to book a session or call to discuss 
anything that’s sparked your curiosity about how we might help you just pick 
up the phone and call us:  
 
403 229 9214  
Or email us at info@theenglishosteopaths.com 
  
  
Warmest regards, 
  
Lucy and Ed 



The English Osteopaths  
  
  
  
P.S. REMEMBER: We'd like to send you $175 in free, health related bonuses 
just for giving us a try. We mean that. We know it's a big thing to try out 
someone new. 
 
You will receive them within 48 hours of booking your initial, 60 minute 
appointment with us and you are under no obligation to continue with any 
other sessions with us (it may not be a fit for so many reasons).  
 
No obligations. No pressure. No funny business. No big catch. No hard 
feelings if it's not a fit. It's just our way of saying 'thank you' for taking the 
chance and seeing us. 
  
P.P.S. To book your first appointment just pick up the phone and call us at 
403 229 9214 or email us at info@theenglishosteopaths.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Candid and unedited feedback from Ed and Lucy about 
how the Offer Makeover Process was for them: 

 
how valuable was the process from 1-10? 
• Lucy:  I'd say it was an 8/10... it was a fantastic process that required we 

clarify and expand in a way that we wouldnt have figured out on our own. 
• Ed: It really made us think hard about our marketing an exactly what one of our 

patients goes through from the moment they hear about us  till they come and 
see us for the first time. 8-10 

 
What would it have taken to make it a 10? 
• Lucy:  to make it a 10/10 process ... - a one on one, face to face session 

picking the offer apart and re-ordering it together - something to give us the 
impetus to get it complete and then take it from complete to a format that's 
ready to be put on the website or into the mail or into an email... I think that final 
step would be great 

• Ed: Yes, we seem to lack that ability to think for ourselves so some sort of 
frame work to say, 'Right now you have that bit done, this is what you should 
do with' 

 
roughly how many hours did you invest? 
• Lucy: A lot.... I'd say we put in a good 12 hours all together – maybe more 

given there were 2 of us...  but it was also a learning process so I think if we 
did it again it would take less time 

• Ed:  Being self-employed and living together we talk about work a lot,  nearly 
every moment of the day, really we are Osteopathy nerds, so I really can't say 
how long we spent on it, but it was a long time. 

 
If money was no option - what would you like to have paid for this? 
• Lucy:  $500 + - and a lot more for someone to then get it out there and do the 

next step - - the actual offering of the offer... 
• Ed: 500-1000, but I think it should be more of a package. 

 
Willing to put phone number and email on this? 
• Lucy: of course - Lucy Lowes, 403 561 3521 
• Ed:  As above 
 
what was hardest? 
• Lucy:  the amount of back and forth and trying to keep the momentum to get it 

done without other projects getting in the way...  really we should have 
dedicated a weekend to it although as we've been writing it our business has 
evolved and that has been written into the offer because we've been doing it 
for a while. 

• Ed:  Not having a deadline, or series of deadlines, i.e. first draft this date, 2nd 
draft this date etc.  It was easy to get distracted with other things, especially 
when you were asking us hard questions 

 
what was most valuable? 
• Lucy:  the learning - -learning to expand and articulate in a way that is 

tempting to readers whilst keeping our selves/our character's in the offer and 
staying honest 

• Ed: Really appreciating what would make people come and see us instead of 
someone else, putting ourselves in our patients shoes 

 
 



what did you think it would be like before and how does that compared 
to how it actually was? 
• Lucy:  I thought it would be quite a bit shorter - maybe 5 pages... as it's over 

20 pages it's now more like a small book and I can see how much more work 
could be done on it  

• Ed: I thought it would be shorter as well, perhaps more like a series of offers 
that were all quite short. 

 
when you look at what you first sent me vs. what we created in the end 
- how do you feel? 
• Lucy - great - there's almost no comparison.. 
• Ed:  Well worth the effort. A friend of our sent us an email when he saw it and 

said, “What you and he have done has surpassed what i have seen major 
international organisations do, ask the basic questions so that you can 
effectively define who you are and how you wish to be perceived by your 
audience.  Now all that is left is to get the message across in a cost effective 
way.” Mike Ramsay Director - Aetna Goodhealth Asia. 

 
what was it like getting feedback from the 10 others your sent the offer 
to? 
• Lucy  - so Valuable - that was one of the parts I really really liked... in fact we 

should do it again... it's also a useful way of asking people to read it who might 
actually be 'hubs'.... kind of sneaky way to get marketing infront of the people 
you want to market to - but in a respectful way - we found this out by a lucky 
mistake - one guy we sent it to came back to us asking how we could do 
business together. 

• Ed: As Lucy said it actually boosted our business, because our friends 
actually took the time to sit down and read about the stuff we do, obviously 
we weren't telling them well enough in the first place. 

 
what have been the results from using the new sales letter been so far 
(if any)? 
• Lucy:  we've created a welcome pack that we give to existing clients - we've 

taken about 6 pages of information out of the irresistible offer.  Our next step 
is to put the offer on our website and use it that way... so we havent really 
tested it on a big market yet... we're getting there step by step 

 
was there a good balance of loving encouragement and honest 
challenge? 
• Lucy:  of course Tad - you're full of love and praise - that's one of the nice 

things about working with you - & yes - there was lots of challenge - there's a 
whole lot of interesting learning asociated with writing the offer/ One of the 
main challenges I have with writing sales copy is the amount of plugs about 
the free stuff that clients get - it felt too much - sometimes when I read sales 
copy I cringe because there is such an obvious formula  - but I feel we 
produced something without too much hype - but maybe the hype is good - I 
think that's my own battle 
 

• Ed: Being from a different country it may be that we have a slightly different 
cultural  take on things.  Because sometimes we thought that the sales letters 
were too salesy,  Also people come to us in pain and we feel that 'selling' to 
these people is not what we are about.  However educating them, giving them 
great free stuff and getting them better, now that is what we are about! 

 
 


